2006 Interfraternity Council Judicial Policy and Review Board

Purpose:

The Interfraternity Coundl Judicial Board should work in conjundionwith the
Interfraternity Coundl Executive Board, Cabinet, and Legidative Body in an effort to
providefor thegeneral welfare, and sodal, scholastic, and recreationd activities of the
members of the Fraternities at the University. The Judicial Board will also work to ingill
in thefraternities the highest regard for the traditions and ingitutionsof the University of
Maryland, aswell asfor thar own ritud and history.

The Judicial Board@ duty isto maintain the Interfraternity Coundl as a self regulating
organization by ensuring thefair and prope interpretation of all IFC policies. ThelFC
recognizes that acts of a single chapter can both pasitively and negaively affect the
community as awhole.

The Review Board isto serve as a yearly assessment of the chapters and colonies of the
IFC. It servesthe pumpose of keeping accurate recordsfor up to five years, whereas only
the past two may beused both for or agang thechapter. Itismandaory for al chepters
and colonies to attend thar annud Review Board meeting.

Judicial Boad:

Members of the Board

The Chief Jugice shdl serve as the presiding officer of all Judicial Board hearings He
shdl not have avote, butrather beresponsble for maintaining prope parliamentarian
procedures and order. Theresponsbilitiesindude

1. To brief theJudicia boad before a hearing so tha areas of questioning may be
developdl.
2. Toexplain theguiddines and opeationd procedures to the boad and to ensure
the procedures are beng followed
3. Todiscuss with theboad thefacts of the case after having allowed ample time
forindividud ddiberation and inputbthiswill indudefindings possible actions
and appropriate disciplinary sandions
4. Toddiver adecisontha will indude
A. An explanaion of thedecision reached by the boad
B. Anexplanaion of all possible sanctions and
C. Anexplanation of the appeals process
5. To prepare awritten opinion within oneweek of the conference for the|[FC
executive boad and advisor, as well asinvolved persongorganizations



ThelFC Judicial Board will congst of eight members. Board members will be selected
fromthose IFC memberstrained to sit onthelFC/PHA Soda Judicial Board. The
chapter with charges broughtagang them may not serve onthar own pand.

Reasons for a Conference

Theduty of theJudicial Board has the autharity to adjudicate any violationsinduding but
not limited to:

Violationsof IFC Bylaws or Conditution

Violation of general University rules or regulations

Recruitment Infractions(See Appendix 1)

Fights between chapters (See Appendix 2)

Trangyressionsof |IFC Academic Policy (See Appendix 3)

Violationsof the [FC Sodal/ Alcohol Management Policy

Community Impact Forms
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Judicial Board Conference/ Hearing

Note: Thos sitting onthereview boad should arrive 30 minutes ahead of the scheduled

conference time in order to prepare.

A. Pre-Conference Review

1. Time sequence of the alleged event/incident(s) is determined.

2. Main areas of questioning are established.

3. Board members shdl inform the presiding officer if acquanted with any
involved party or if familiar with thefacts of theevents/inadent(s).

4. Seatingisarranged to accommodae all participants.

B. Conference Procedures

1. All respondent and complainant parties areinvited into theroom

2. All paties areintroduced.

3. Theprocedure shdl betaperecorded.

4. Pand members are introduced; representatives of both therespondent and
complainant parties are dso introducd. Witnesses are introduaed with ther

relevance to theinddent.



5. IFCJP philosophyand pumpos are explained aswell astheintent of the
disciplinary conference.

6. Thepresiding officer explainsto the patiestha dande or confrontationd attitudes
will not betolerated.

7. Thepresiding officer readsthealleged violations and letter of complaint (if

available).

. Discussion and Questioning

. Complainant representatives make a narative statement.

. Theboad asks the complainant questions

. Therespondet has the oppotunity to ask the complainant questions

C
1
2
3
4. Therespondeat makes a narrative statement.
5. Theboad asks questions

6. Thecomplainant witness (es), if any, are called *

7. Thewitness makes a narative statement.

8. Theboad asks questions

9. Therespondent has the oppotunity to ask thewitness (es) questions

10. Complainant witness(es) exit theroom Therespondent witness(es), if any, are
caled.*

11. Thewitness makes a narrative statement.

12. Theboad asks questions

13. Therespondeat makes clogng statement; exits room

*|FCJP reserves therightto recall awitness at any time during the conference.

D. Ddiberation

1. Thepresiding officer will facilitate a discussion aboutthe guilt of therespondent party
2. A vote is taken ontherespondent® guilt. A 5/8thsmajority is necessary for a guilty
finding. The presiding officer may nat vote.

2. Sanctionsare determined if necessary by the IFCIB. Thediscussionisagan led by the
presiding officer.

3. All paties are invited back into theroom



4. Presentation of decision of boad by the presiding officer to patiesinvolved
5. Theappeas process is explained by the presiding officer.

6. Thepatieswill benotified of thedecision in writing within 48 hours.

E. Guiddinesand Procedures for the | FC Presiding Officer

1. Theboad members are briefed aboutthe event/inddent.

2. Areas of questioning are developed.

3. Check for affiliation or known facts of the case with boad members.

4. Invite al participants to beinvolved in the conference in theroom

5. Introdue members of theboad to al participants:

My nameis and | will bethe presiding officer in today@
proceedings Before we begin, | would like the board members to state

thar names.... Now the complainant and higher witnesses.... Now the
respondent and higher witnesses....O

6. State tha the conference is an informal proceeding, notcompaableto a
crimind trial:

Oroday@judicial board conference has been convened to condder the case

of .Thisisaninformal proceeding, not comparableto a

crimind trial. Theboad@ objective isto determine thefacts of the case,

to make a determination regarding theresponsbility for violation of IFC
policy, and to recommend appropriate sanctions, if necessary. All
paticipants are encouraged to treat each other with respect and courtesy.O

7. Read charges and letter of complainant (if available). A respongisthen
requested for each violation.

8. If responsble or Qyuilty, Oproceedingswill continueto determinethe events of
theinddent.

9. Read honesty statement.

10. Ask both patiesif there are any procedural questionsto beresolved before
the conference begins Refer to the stepsoutlined in the Discussion and
QuestioningGsection.

11. Theboad adjoumsfor ddiberation consdering only theevidence tha has



been presented.
12. Collect adjudication reports from boad members.
13. Complete pog hearing shest.

F. Appeds

Appels mug be madein writing within 72 hous of the hearing and turned into the Chief
Judice. ThelFC executive boad will meet and discuss whether or not the chgpter should
beallowed an appedl. If an appedl is granted, its mug be hdd within 7 days and 8 new
pandist should berandomnly selected.

Appeals may only be made on the groundsof:
1. Unfair or dispropottiond punishment
2. Misinterpretation of regulationsor guddines

3. New and significant evidence

All decisionsof theappdlate boad are find.



|FCJP Case Adjudication Report

Complainant(s):

Respondent(s):

Conference Date: Time:

A. Chages Response Decision
1. R NR R NR
2. R NR R NR
3. R NR R NR
4. R NR R NR
5. R NR R NR
6. R NR R NR




B. Names of Witnesses

For Complainant For Respondent

aa b W N
aa b W N

C. Main Points/ Events

Complainant:




Respondent:

D. Finding of Facts




Recommendations (mgjority vote of boad)

Soda Probaion Suspenson of Privileges
period
Mondary Fine Community Service
Amount period

Othea SandiongRestrictions

Presiding Officer:

Name of Boad Members: Couning Vote:

Dissenting Views (attached)



Appendix 1

Recruitment Rules

In order to extend a bid to arecruit, fraternities at the University of Maryland mug obey
thefollowing guiddines. Failureto doso will result in four or more weeks of sodal
probaion (depending uponthe severity of theinfraction) AND upto a$250finefor each
illegd bid extended.

1.

Absolutely no alcohol or any other illegd subgance is allowed at any recruitment
fundion, regardless of location, either at a chapter@ house or with athird party
vendor. All chgpters mug adhaeto all Inter/Nationd Chapter policies and
regulations

All Fraternities will begin formal recruitment onthe same day. Thisdae will be
determined by the IFC VP of Membership and Recruitment, with assistance from
the Executive boad. Thestarting day for recruitment in thefall will be
determined in thespring tha previousyear and the starting day for recruitment in
the spring will bedetermined during the previousfall semester.

Women are not pamitted to be present at any recruitment event.

All chapters are required to send a member to any meetingshdd by thel FC VP of
Membership and Recruitment. If achapter is not present at the meeting, that
chapter will befined $3Q

A schedule of recruitment events and T-Shirt designsmug be submitted to the
IFC VP of Membership and Recruitment by a specified date. A $ 75finewill be
assessed for everyday tha theschedules are late.

All fraternities mug turn in bid day cards, graderel ease forms and unofficial
transcripts to the VP of Membership and Recruitment, within 72 hou's of the new
members accepting ther bids In addition to the bid cards graderelease forms
and unofficial transcripts, al fraternities will berequired to submit alist of new
members.

A bid may beextendeal at any time throughoutthe semester to bean ligible
recruit, if they meet thefollowing requirements:
a. Mug bearegistered UMD student
b. Mug have aminimum of 12 credits
c. Mug havea?2.5 cumulative GPA or highe
d. Trander students mug have 12 creditsand a 2.5 fromther previous
ingitution. Students mug beable to produee their transcript from ther
previousingitution to doaument that the requirements are met. AP credits
should beindicated on astudent's high school transcript in the case of first
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8.

semester students. (Bottom lineistha al studentsjoining afraternity or
sorority mug have a2.5 GPA)

If achapter or potential new member wishes to request an exception to the
University Greek Life academic achievement standad, an appedal should be made
to the University's IFC Advisor. Appeals should indudealletter of appeal from
the potential new member, acopy of the potential new membe's unofficial
transcript and a letter of suppot fromthe chapter. Appeals mug be submitted and
approved oneweek following bid extenson. Appelswill be based onthe
academic history (two semesters) of the chgpter's overall grades and the past two
semesters of the chapter's new members grades aswell as the academic history of
the potential nev member.

ThelFC VP Membership and Recruitment, in conaultation with | FC Executive
Board will betheadministrators of therecruitment rules. Hisinterpretation of the
rules mug befollowed. A ruling disputed by a chapter/organization can be
appedled to the IFC Executive Board who can overide aruling by a majority
vote.

10. All University of Maryland rules and policies mug befollowed; thisindudes, but

isnotlimited to: UMD policies, Residence Life Policies, groundsmaintenance
policies, and the University Codeof Condud.

11.All fliers/pogers will need to be approved by the Office of Fraternity and Sorority

Life, aswell asthe VP Membership Recruitment. Individud chgpters/
organizationsmay place ther recruitment fliers on campus on general use
bulletin boards, with the exception of thedoms. Only IFC flyers will be poged
inthedoms, as requested by the IFC Recruitment char. Any violation of this
policy will befined.

12.No bidsmay be extended between thelast two weeks of any semester.

13. Fraternities mug refrain from portraying any othe fraternities, sororities, or

members of the UMD community in a negative manne.

14. A chgpter sponsored recruitment event will bedeemed as an event if itis

advertised for the purpo<e of recruitment.

15. All chaptersthat do not abide by these rules will be sanctioned by the IFC Judicia

Board and/ or fined.
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Appendix 2.
University of Maryland IFC Fight Policy

To hdp resolve problems and misundestandingsamong chegpters and to hdp
contain inddents of chaptersCighting, IFC will take measures to resolve Interfraternity
problems before they escalate. In a situaion where a fight occurs between two or more
fraternity chapters, involving approximately seven members of a paticular fraternity
chapter, theIFC judicia boad will interveneand impose sanctions The nunber seven is
based on an average chgpter size of 65 men with seven equding approximately ten
percent. Individud members who are not part of the solutionin these incidents, are
congdered to be part of theinddent. Thenumber seven in only an approximation and
should not be consdered as a defined measure nor have any bearing on the outcome of
thehearing.

Punishment Guiddines. These guiddines are presented here as aresult of

suggestionsby previousJudicial Boards

A. 14 offense duringa school year:
1. Fourweeks of socia probaion
2. $200fine per active fraternity member in tha chapter
i If police are caled and are present at theinddent, the money
collected from thefinewill goto the community.
B. 2ndoffense during a school year:
1. Eightweeks of socia probaion
2. $200fine pe active fraternity member in tha chapter
3. Letter detailing thetwo incidents to be sent to the naiond
headquaters
4. Community service to be performed notto be completed by

pledges unless they are involved in theinddent.

C. 3rd offense during a school year:

1. Sixteen weeks of sodal probaion

12



2. Second|etter sent to headquaters

3. Fraternity chgpter will notbeallowed to participaein any IFC

fundionsor programs thefollowing semester, induding
Homecoming or Greek Week.

iii Anytime weaponsare used in an inddent, the punishment should bedoubkd. (i.e. a4
week probaionwill turninto an 8 week probaion, etc.)
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Appendix 3.
University of Maryland IFC Academic Policy

To further the cause of academic achievement in the Greek System at the
University of Maryland, at College Park, every indvidud active brother will be madeto
follow some ssimple rules in order to keep his respective chapter in goodacademic
standing.

For each member in each respective fraternity tha does not achieve a2.35or
better in any given semester, tha chgpter will be mandaed to pay a $50fine (made
payable to the Interfraternity coundl). Thisfinecan beediminaed if andonly if tha
individud brother attendsa workshop, presented by the Learning assistance Service
Coungling Center in its entirety in the semester following the semester in which hisdip
bdow the 2.35 GPA standad occurred.

The completion of alearning assistance service workshopistheony way in
which an individud brother can avoid the $50finefor hisrespective hous. For each
semester that any onesingle brother continues to be unde a 2.35, an additiond $10will
be addead onto thefine(i.e. the secondtime brothe John Smith failsto achieve a 2.35
G.P.A., hisfinewill be $$6Q third time $7Q etc.). Theguiddines set forth in thispdicy
are Retroactive to the spring 2003 Semester.
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COMMUNITY IMPACT FORM

Date:

Chapter:

Isthisa

Podtive Reference
Negative Reference

Please explain the nature of the events to be doaumented:

Name of Person Filling out Impact Form:
PhoneNumber:

** Pleaske include a nameto help the Interfraternity Council Continue Judicial
Proceedingsaccurately. If you choosto haveyour identity kept confidential
include a reason on the back of thisform.**

** Please drop off Community Impad Form at the either the Office of Campus
Programs or the Interfraternity Council office both in the University of Maryland
Stamp Student Union**

For Internal Use Only

Date received by IFC Exec Board:

Decision to hold a hearing Y N

Who received copies of this form?:
Chapter President  Fraternity National Office  OFSL IFC Records OSC
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Review Boad

Members of the Board

The head of the committee shdl betheVice President of Internd Affairs of the
Interfraternity Coundl.

Every pand shdl consst of eight members, and each president isrequired to sitin on 1/3
of the Chgpters@ColoniesCOreviews.

A president may notsit onthe pand thesame day his chapter is broughtforth.

Scheduling

The committee shadl meet for three consecutive daysin either thefirst or secondweek of
May depending on Greek Week, Rededication, OFSL Awards and Finds.

Pre-Conference

The chapter president should come prepared with the following:

ONOORWNE

Outlineof Visionfor theyear

Outline of Community Involvement

Chapter Improvements over the past school year
Campuslnvolvement by chapter membe's

Grade Point Average

IFC Advisor Leadership Evaluaion

Responge to any negative Community Impact Forms

Any Nationd, University, or IFC Awards Applications(optiond)

TheVice President of Internd Affairs should come prepared with thefollowing:

ONoOOhRWNE

File on past two years of chapter

Community Impact Forms

Judicia Board Findings

Soda Judicial Board Findings

IFC Finandal Status

Athletic Inddents

IFC Advisor Leadership Evaluaion

Attendance at |FC Events (compiled by VP of Administrative Affairs)

Conference

The chapter may come with the President and two more representatives (undegraduae or
alumni).
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The chapter can comein andreview file presented by VP of Internd Affairs.

The chapter has up to amaximum of 10 minutes to present any informationthey brought
Theboad may ask questions

Post-Conference

Theboad will discussthechgpter. Individudly, the pandists will complete the Review
Committee Survey. TheVP Internd will compile and calculate an All-Fraternity
Averageand individud chapter average

All Nationd Offices should receive an annud report onthe chagpter.

Thelowest 3 chgpters will berespongble for matching up with oneof the chgptersin the
top 10 (overall average score) and plan ajoint program in a problem area.

Rewardsand consequences shdl berevaluaed after the committee meetingseach year.
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Review Committee Evaluation Sheet Chagpter: Y ear:

Please circle the appropriate rating with 1 being the lowest and 7 being the highest (best score)

VISION COMPLETION

1 2 3 4 5 6 7
COMMUNITY INVOLVEMENT

1 2 3 4 5 6 7
CHAPTER IMPROVEMENTS

1 2 3 4 5 6 7
CAMPUS INVOLVEMENT

1 2 3 4 5 6 7
GRADE POINT AVERAGE

1 2 3 4 5 6 7
IFC ADVISOR LEADERSHIP EVALUATION

1 2 3 4 5 6 7
COMMUNITY IMPACT FORMS

1 2 3 4 5 6 7
IFC JUDICIAL BOARD FINDINGS

1 2 3 4 5 6 7
IFC SOCIAL JUDICIAL BOARD FINDINGS

1 2 3 4 5 6 7
IFC FINANACIAL STATUS

1 2 3 4 5 6 7
IFCINVOLVEMENT

1 2 3 4 5 6 7

Please provide additional information below: Average Score:
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| FC Advisor Chapter L eadership Survey

Provide Advisor with two copies

Chapter:

Y ear:

Did you bdieve thechapter met its gods this year? Why or why not?

How would you describe the morale of the chgpter?

Wha was the biggest chdlengeof thechagpter? How did they handleit?

Wha was the biggest success of the chapter?

How would you rate the leadership of the chapter? (1 Blowest 5 Dhighest)

1 2 3 4 5

Chapter President IFC Advisor

** Please give one copy back to the chapter president and one copy to the IFC VP of

Internal Affairs**

1Q



